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Our mission: 

We lead the collaborative 
movement to ensure every 
Floridian achieves an 
education beyond high 
school and a rewarding 
career.

Our vision: 

A Florida working together, 
where education is the 
pathway to economic 
mobility for all.



FCAN’s Work

Research and Data FCAN publishes research and data on evidence-based 

practices and policy opportunities to strengthen Florida's talent pool. 

Statewide Initiatives FCAN coordinates 4 College Ready Florida initiatives 

that support students in continuing their education after high school. 

Local college access networks (LCANs) LCANs represent 82% of the state’s 

population. These organizations are made up of community leaders who come together 

to create solutions and partnerships to support local talent development.



50% of U.S. jobs at risk of automation

COVID-19 Expected to 
Make Risk of Job 

Automation Worse

Source: McKinsey Global Institute



…will require education beyond high school

By 2025, 2 out of 3 new jobs…

Source: Florida Dept. of Economic Opportunity 



Best educated less likely to be unemployed



Florida’s Fastest Growing Occupations
all require education beyond high school

Source: Florida Department of Economic Opportunity

Market Research Analyst Nurse Practitioners Information Security 

Analysts



Knowledge is Power 

Only one in five
Florida voters believe high school 

students 

have enough resources 

to make informed decisions

Source: Breakthrough 

Research surveys, March 2020.



Celebrates the 

academic goals and 

postsecondary plans 

of students

Encourages students 

to complete 

applications for 

federal financial aid

Helps students

complete college 

applications during the 

school day with the 

support of volunteers

Statewide Initiatives

Ensures all students 

graduate high school 

with a college and 

career plan



Park Vista High School’s
Florida College Decision Day

College Ready Florida Timeline



Initiatives History

Apply 

Yourself 

Florida

Florida FAFSA 

Challenge

Florida College 

Decision Day

Plan It 

Florida

Counties

Participating

2015-16 43 host sites 47 host sites 82 host sites N/A 24

2016-17 166 180 104 N/A 26

2017-18 210 262 217 N/A 30

2018-19 310 374 323 N/A 43

2019-20 339 431 379 189 46

2020-21 330 443 371 191 47





Apply Yourself Florida

• Goal: Increase the number of students 
applying and enrolling in college or 
career/technical school

• Focus: Students from low-income 
households; those that are first in their 
families to attend college

• Timing:

• Fall, typically September/October

• Takes place during the school day



Track Your Results

❑ Tracks your impact to share with 

school and district leadership 

(and FCAN!)

❑ Helps raise donations

❑ Helps you plan for volunteer 

support

❑ Helps you track what’s working





53% of college 
students

qualify for a 
needs-based Pell Grant 

Source: U.S. Department of Education, Federal Student Aid



Florida FAFSA Challenge
What: A friendly competition to encourage 
schools and districts to provide FAFSA support.

Goal: Increase the proportion of high school 
seniors that complete the FAFSA.

The Challenge: Aim for school/district FAFSA 
completion of 5% higher than last year (or a 
goal that fits your school).

Get recognized: Awards for those that make 
significant strides in FAFSA completion.



2020-21 Florida FAFSA Challenge

Challenge Begins October 1, 2020

Challenge Ends March 26, 2021

Florida FAFSA Completion Goal 41.6%

Why the March End Date?
Some financial aid is limited and disbursed on a 1st come, 1st served basis, 

so students who apply later may not get aid they would have qualified for.



Challenge Recognition Categories

• FAFSA Champions: All schools and districts 

that achieve 5% or more increase in FAFSA 

completion by the end of the challenge.

• MVP: Schools and districts with the highest 

overall rates of FAFSA completion.

• Most Improved: Schools and districts that 

have the highest increase in FAFSA 

completion over the previous year.

Categories 12th graders

Small school 20 – 115 

Medium school 116 – 370 

Large school 371+

Small district <1,000

Large district 1,000+



Florida FAFSA Challenge Dashboard

Features:

• Track your progress

• Published in January

• Updated weekly



School Detail View
Compares a school’s current year 

data to their previous year’s data.

• FAFSAs submitted: all forms 

submitted, which may not be 

marked as completed due to an 

error.

• FAFSA completed: a submitted 

form with no errors.

FAFSAs completed

=
School FAFSA 

Completion Rate
➗

Number of 12th graders







Florida College Decision Day

We encourage schools to:

• Recognize all students for their 

postsecondary plans (2-yr, 4-yr, military, 

postsecondary certificate)

• Hold recognition in front of the high 

school’s entire student body

• Contact local media—encourage publicity 

beyond the high school community

• Have fun!





Plan It Florida

Ensuring every Florida student graduates 
high school with a college or career plan.

• Help students exploring interests and 
career options

• Expose students to multiple pathways to 
success

• Build a college-going culture

www.floridacollegeacces.org/initiatives/plan-it-florida/

http://www.floridacollegeacces.org/initiatives/plan-it-florida/


Plan It Florida

Helps students plan for their future by 
moving them along the 4 E’s:

• Expose (6th-8th grade)

• Explore (9th-10th grade)

• Experiment (10th-11th grade)

• Execute (12th grade)

www.floridacollegeacces.org/initiatives/plan-it-florida/

http://www.floridacollegeacces.org/initiatives/plan-it-florida/




FCAN Support & Resources



Register:

Register your school at:  FloridaCollegeAccess.org/initiatives/college-
ready-florida-registration/

• Get the latest updates on tools and resources

• See examples and learn what’s working for other schools

• Get free stuff!

• Get recognition for your school!

• Help FCAN track effectiveness of college access programs and 
demonstrates the value of initiatives to funders (which means 
more free stuff!)

http://floridacollegeaccess.org/initiatives/college-ready-florida-registration/


FCAN Support and More Resources

Site Coordinator Guides

• Timeline and checklists for planning the event

• Suggested activities and templates

Student & Parent Resources • Parent letters in English and Spanish

Promotional Ideas • Promotional ideas for media outreach, social media, 

and community engagement

Technical Assistance • Learn what’s working for other schools; get 

implementation support

Volunteer Recruitment 

Guidance

• Volunteer recruitment letters and training materials



To request stickers 

contact FCAN’s programs coordinator
LaVerne Handfield LHandfield@floridacollegeaccess.org

mailto:LHandfield@floridacollegeaccess.org


Toolkits and other 
resources now 

available!
www.floridacollegeacces.org/initiatives/

http://www.floridacollegeacces.org/initiatives/plan-it-florida/


For information and resources, 

contact:

Facebook.com/FloridaCollegeAccessNetwork

@FLCollegeAccess

Linkedin.com/company/Florida-College-Access-Network

Visit our Website
Read our latest policy updates, view 

recent webinars, and sign up for email 

updates.

www.FloridaCollegeAccess.org

Kathy McDonald

Assistant director for network partnerships

kmcdonald@floridacollegeaccess.org

(813) 974-0141

LaVerne Handfield

Programs coordinator

LHandfield@floridacollegeaccess.org

(813) 974-8712

mailto:kmcdonald@floridacollegeaccess.org
mailto:Lhandfield@floridacollegeaccess.org

